S Beeston Shenton

JOB DESCRIPTION — Commercial Property Head of Dep/Commercial
Property Solicitor (5+ Yr PQE)

Post Title:
Head of Commercial Property

Work Area:
Commercial Property

Responsible to:
Managing Director

JOB PURPOSE

¢ To act as Head of Commercial Property at Beeston Shenton Solicitors with overall responsibility for the
leadership, management, and development of the Commercial Property Department.

¢ To manage a complex and varied commercial property caseload while providing technical expertise
and supervision to the wider team.

¢ To drive the strategic growth, profitability, and reputation of the Commercial Property Department.

¢ To lead, motivate, and develop the commercial property team, promoting a collaborative “one team”
culture across the firm.

¢ To contribute to firm-wide business development, cross-selling initiatives, and strategic planning.

¢ To ensure departmental compliance with firm policies, AML, Data Protection legislation, the SRA
Standards and Regulations, and Solicitors Accounts Rules (SAR).

KEY RESPONSIBILITIES

Department Leadership and Management

¢ Leading and managing the Commercial Property Department, including supervision, mentoring, and
performance management of solicitors and support staff.

» Setting departmental objectives, budgets, and financial targets in line with firm strategy.



¢ Ensuring consistent quality, risk management, and client care standards across the department.
¢ Managing workflow, resourcing, and capacity planning to meet client and business needs.

¢ Contributing to recruitment, onboarding, and retention of team members.

* Promoting collaboration and effective cross-selling with other departments, including Corporate,
Litigation, and Private Client.

Commercial Property

¢ Management of a complex commercial property caseload, including freehold and leasehold
acquisitions and disposals, commercial leases, lease renewals, assignments, and surrenders.

¢ Advising on landlord and tenant matters, including lease negotiations, break clauses, rent reviews, and
dilapidations.

¢ Acting on commercial property aspects of corporate transactions, including asset and share sales and
purchases.

¢ Advising on property finance matters, including secured lending and refinancing.

¢ Providing strategic and commercially focused advice to a diverse client base, including developers,
investors, SMEs, and high-net-worth individuals.

¢ Identifying legal, commercial, and risk issues at an early stage and advising clients accordingly.

¢ Developing and maintaining strong client relationships and acting as a key point of contact for major
clients.

Financial

¢ Overall responsibility for the financial performance of the Commercial Property Department.

¢ Setting, monitoring, and achieving departmental billing, fee income, and profitability targets.

¢ Managing and monitoring the financial aspects of own caseload, including costs estimates and
budgeting.

¢ Ensuring compliance with accounts procedures, including billing, disbursements, and client account
balances.

¢ Driving efficient working practices and pricing strategies to improve profitability.

Compliance

¢ Ensuring departmental compliance with SRA Standards and Regulations and other relevant regulatory
requirements.

¢ Overseeing AML, due diligence, and risk management processes across all commercial property
matters.

¢ Ensuring adherence to firm policies, procedures, and risk management frameworks.

e Participating in and leading file audits, reviews, and compliance initiatives as required.



Client Care

¢ Delivering outstanding client care and setting a positive example for the department.

e Communicating clearly, promptly, and effectively with clients, agents, lenders, counsel, and other third
parties.

¢ Ensuring client care procedures are followed consistently, including engagement letters, costs
information, and service standards.

¢ Managing and resolving escalated client queries or complaints in accordance with firm procedures.

¢ Identifying opportunities to add value to client relationships through cross-selling and innovative
service delivery.

GENERIC RESPONSIBILITIES

Quality and Risk

¢ Leading by example in maintaining high standards of quality, conduct, and professionalism.

¢ |dentifying and managing legal, commercial, and regulatory risks at both matter and departmental
level.

¢ Driving continuous improvement through process review, knowledge sharing, and best practice
initiatives.

¢ Working collaboratively with partners, colleagues, and external stakeholders to meet client and firm
objectives.

Personal Development

e Participating in partner or senior management appraisals and strategic reviews.

* Keeping legal knowledge and market awareness up to date, including legislative and commercial
developments in commercial property.

» Supporting the training and professional development of junior team members.

Health and Safety

¢ Taking responsibility for Health and Safety within the department.
® Ensuring risks, concerns, or incidents are reported in line with firm procedures.
* Promoting a safe, organised, and professional working environment.

Equality and Diversity



The post-holder will support equality, diversity, and inclusion by:

* Promoting an inclusive, respectful, and supportive team culture.

¢ Ensuring fair treatment and equal opportunities for clients and colleagues in line with firm policies and
current legislation.

General Obligations

¢ Upholding all Beeston Shenton Solicitors’ policies, procedures, and professional standards relating to
conduct, confidentiality, and client care.

¢ Contributing to firm-wide strategy, management meetings, and leadership initiatives.

* Undertaking any other duties consistent with the seniority of the role as reasonably required.

PERSON SPECIFICATION
Essential Criteria

Qualifications

¢ Qualified Solicitor in England & Wales.

¢ Degree-level qualification (minimum 2:2).

¢ LPC or equivalent professional qualification.

Experience

¢ 5+ years PQE in Commercial Property.

* Proven experience of managing a complex commercial property caseload independently.
* Experience of supervising, mentoring, or leading junior solicitors or teams.

¢ Strong track record of business development and client relationship management.

¢ Experience of setting and meeting financial and billing targets.

¢ Strong understanding of SRA regulatory and compliance requirements.

¢ Experience of risk management and complex decision-making at a senior level.

Skills & Knowledge

¢ Expert knowledge of commercial property law and practice.

¢ Strong working knowledge of landlord and tenant law and commercial conveyancing.
* Working knowledge of SRA Standards and Regulations and Solicitors Accounts Rules.
¢ High level of commercial awareness and strategic thinking.

¢ Excellent drafting, negotiation, and leadership skills.

e Strong IT skills and experience with case management systems.

Personal Qualities
¢ Strong leadership presence with the ability to inspire and motivate others.
¢ Client-focused, commercially minded, and solution-oriented.



¢ Confident decision-maker with sound professional judgement.
¢ Organised, resilient, and able to manage competing priorities.
¢ Collaborative, approachable, and committed to team development.
¢ High standards of professionalism, integrity, and attention to detail.



